7/ PRACTICES FOR TRANSFORMING

SELF, SOCIETY AND BUSINESS

This PDF contains the images of it , :
the book Presencing: 7 Practices | = gty /,55;.? e e
for Transforming Self, Society and ' TR

e 1 . » ; " .
; L WV;.-‘
Please Note: F /15
i ¥ i ﬂ'— 3

Business by Otto Scharmer and

i C. Otto Scharmer
and Katrin Kaufer



SYMPTOMS

m—"
Ecological Divide Social Divide Spiritual Divide
selfzSelf

Self#Nature Selfz0ther

L TN

Thought

Source

The Iceberg Model of Awareness-Based Systems Change

Source: Presencing: 7 Practices for Transforming Self, Society, and Business | ISBN-13: 979-8890570284
Page 26, Figure 2.1 | © 2025 by Otto Scharmer and Katrin Kaufer




SOCIAL FIELDS: 3

2:, ~. -c Somal Systems WA

- N 3 s
P2 %) - J0bservable and Tangible 37 o iz |
o ~ = -~ o
2 : e S
= =% 4 ; P "r.»«.‘ > v;, 2
i N e 4 2 4 ':;:( e
s . ~

= 95 2/ y f/
;’H/t/;;f‘-" e t} %? \\_«X \
“{ ) j;*‘ 7=, “social Soil (Roots ) A LSS LA
" Quality of%;\xvare ess and Relatlonshlps \9
A . N/ ) { ) § t\
i, '{S

N

The Social Field: Social Systems and Social Soil
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Matrix of Absencing
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5. CO-EVOLVING:
1. CO-INITIATING: Co-shape and Institutionalize

Uncover Common Intent the New by acting from
a shared awareness

2. CO-SENSING:

Observe, Observe, Observe 4. CO-CREATING:
Listen with Your Mind Prototype the New
and Heart Wide Open to Explore
from the Edges of the System ‘ the Future by Doing

> o "

3. CO-INSPIRING:
Connecting to Source
Go to the Place of Stillness and Allow
the Inner Knowing to Emerge

Theory U in Practice: Five Movements, One Process
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PRESENCING INSTITUTE
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LEVELS OF LISTENING
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LEVELS OF CONVERSATION: FOUR FIELDS
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