Theory U: Leading Deep Transformation for Society, Self + Business: AGENDA

Fitler Club

Sunday Monday Tuesday Wednesday Thursday
October 18, 2026 October 19, 2026 October 20, 2026 October 21, 2026 October 22, 2026
CONVENING SEEING SENSING PRESENCING AND ENACTING
PROTOTYPING
8:00-8:30 Awareness Practice Awareness Practice Awareness Practice Awareness Practice
8:30-9:30 BREAKFAST BREAKFAST BREAKFAST BREAKFAST
9:30 Theory U Foundations Social Soil
Morning Storytelling Ecosystem Market Place
Session The Power of Listening The U-process + Stories . _
from the Field Field of the Future Journaling Case Clinics IV
Dialogue Walk
3D Sculpting: Seeing and Solo
Reflection Sensing the Emergent
(group or individual)
LUNCH LUNCH LUNCH ON THE BUS LUNCH
Afternoon 3:00 PM Embodied Presence | Embodied Presence Il
Session Registration Embodied Presence lli

Planning for Back Home

The Power of Conversation Case Clinics Il ]
3:30 Opening o Prototyping Grounding the Tools,
Welcome Case Clinics | Reflection . Sustaining the Practice -
Case Clinic Il
Reflection Way Forward + Closing
6:30 PM 7:00 PM 7:00 PM 7:00 PM 4:00 PM
DINNER AT DINNER WITH NEW FRIENDS DINNER ON YOUR OWN GOOD-BYE DINNER + CLOSE
FITLER AT PHILLY RESTAURANTS (with your group, with Pl or CELEBRATION
RESTAURANT (or rest) on your own)




